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Gro u n d  
Ru le s

Safe  s pace

Keep an open mind

Start and focus  on s e lf

Us e  your ac tive  lis tening s kills

All pers pectives  and 
experiences  are  va lid



Six Tra it s  o f 
In c lu s ive  Le a d e rs h ip

0 1 0 2 0 3 0 4 0 5 0 6
Co m m it m e n t
Le a d e rs  a re  
com m it t e d  t o  
t h e  in c lu sion  
a g e n d a .

Co u ra g e
Le a d e rs  sp e a k 
u p  a n d  
ch a lle n g e  t h e  
s t a t u s  q u o .

Co g n iza n c e  
o f b ia s
Le a d e rs  a re  
m in d fu l o f 
p e rson a l a n d  
o rg a n iza t ion a l 
b lin d  sp o t s .

Cu rio s it y
Le a d e rs  a c t ive ly 
se e k t o  le a rn  
a b ou t  o t h e r 
cu lt u re s .

Cu lt u ra l 
in t e llig e n c e
Le a d e rs  
re cog n ize  t h a t  
n o t  e ve ryon e  
se e s t h e  w orld  
t h rou g h  t h e  
sa m e  cu lt u ra l 
fra m e .

Co lla b o ra t io n
Le a d e rs  
a sse m b le  
d ive rse -t h in kin g  
t e a m s a n d  
c re a t e  a  sa fe  
e n viron m e n t  fo r 
op e n  
com m u n ica t ion .



Be  o p e n  t o  n e w  id e a s

Op e n  En viro n m e n t

P ra c t ise  a c t ive  
lis t e n in g

En co u ra g e  
p a rt ic ip a t io n

Be  a p p ro a ch a b le

Se e k fe e d b a ck

Le a d  b y e xa m p le

Em p o w e r yo u r t e a m

Act ive ly so lic it  n e w  id e a s . En co u ra g e  c re a t ive  
t h in kin g  a n d  e xp e rim e n t a t io n , a n d  b e  w illin g  
t o  e xp lo re  a n d  im p le m e n t  n o ve l a p p ro a ch e s 
o r so lu t io n s  su g g e st e d  b y yo u r t e a m .

De le g a t e  re sp o n sib ilit ie s  a n d  
t ru st  yo u r t e a m  m e m b e rs  t o  
m a ke  d e c is io n s .

P o ssib ly t h e  m o st  im p o rt a n t  
a c t io n  – re g u la rly so lic it  fe e d b a ck 
fro m  yo u r t e a m  m e m b e rs  o n  
h o w  yo u  ca n  im p ro ve  a s  a n  
in c lu sive  le a d e r, a n d  b e  o p e n  t o  
m a kin g  a d ju st m e n t s .

De m o n st ra t e  in c lu sive  
b e h a vio u rs  in  yo u r a c t io n s  
a n d  in t e ra c t io n s , b e in g  
m in d fu l o f yo u r la n g u a g e , 
a t t it u d e s , a n d  b ia se s .

A sp a ce  w h e re  
t e a m  m e m b e rs  

fe e l co m fo rt a b le  
sh a rin g  id e a s  a n d  
fe e d b a ck o p e n ly.

Lis t e n  a t t e n t ive ly 
t o  yo u r t e a m  

m e m b e rs  w it h o u t  
in t e rru p t in g , a n d  

sh o w  e m p a t h y 
t o w a rd s t h e ir 
p e rsp e c t ive s .

Va lu e  a n d  
e n co u ra g e  t h e  

p a rt ic ip a t io n  o f a ll 
t e a m  m e m b e rs  in  

d e c is io n -m a kin g  
p ro ce sse s  a n d  

d iscu ssio n s.

Ma ke  yo u rse lf a cce ssib le  a n d  a p p ro a ch a b le  fo r 
yo u r t e a m  m e m b e rs  t o  d iscu ss  b o t h  w o rk-

re la t e d  a n d  p e rso n a l m a t t e rs .

In c lu sive  
Le a d e rs h ip



Bu ild s  In t e rp e rso n a l 
Tru st
•Va lu e s  Diffe re n ce s
• In s t ills  Tru s t

In t e g ra t e s  Dive rse  
P e rsp e c t ive s
•Ba la n ce s  St a ke h o ld e rs
•Ma n a g e s  Co n flic t

Op t im ize s  Ta le n t
•Drive s  En g a g e m e n t
•De ve lo p s Ta le n t
•Co lla b o ra t e s

Ap p lie s  a n  Ad a p t ive  
Min d se t
•Sit u a t io n a l Ad a p t a b ilit y
•Glo b a l P e rsp e c t ive
•Cu lt iva t e s  In n o va t io n

Ach ie ve s  
Tra n sfo rm a t io n
•Co u ra g e
•P e rsu a d e s
•Drive s  Re su lt s

Th e
In c lu sive  
Le a d e r

Tra it s
Au t h e n t ic it y

• Tru st
• Hu m a n ity

Em o t io n a l 
Re s ilie n c e

• Co m p o su re  Sit u a t io n a l 
• Se lf-Aw a re n e ss

Se lf-As s u ra n c e
• Co n fid e n ce
• Op t im ism

In q u is it ive n e s s
• Op e n n e ss  t o  

Diffe re n ce s
• Cu rio sit y

Fle xib ilit y
• To le ra n ce  o f 

Am b ig u ity
• Ad a p ta b ilit y



In c lu s ive  
Le a d e rs h ip  

Tra it s

Co g n iza n c e

Cu rio s it y

Cu lt u ra l 
In t e llig e n c e

Co lla b o ra t io n

Co m m it m e n t

Co u ra g e



In c lu sive  le a d e rs  a re le a d e rs  w h o  e n s u re  t h a t  a ll t e a m  
m e m b e rs  fe e l re s p e c t e d , va lu e d , a n d  in s p ire d .

In c lu sive  le a d e rs  a re  g o o d  fo r o rg a n iza t io n s b e ca u se  
t h e y e n h a n c e  c re a t ivit y , b o o s t  p e rfo rm a n c e , c re a t e  a  p o s it ive  
a n d  w e lc o m in g  c u lt u re , a t t ra c t  a n d  re t a in  t a le n t , a n d  re d u c e  
s t a ff t u rn o ve r .

To  b e co m e  a n  in c lu sive  le a d e r, o n e  n e e d s t o d e ve lo p  
a w a re n e s s , e m p a t h y, c u r io s it y , a n d  c o u ra g e . In c lu sive  le a d e rs  
a lso  n e e d  t o c o m m u n ic a t e  e ffe c t ive ly, fo s t e r  c o lla b o ra t io n , 
a n d  e m p o w e r o t h e rs .



Ho w  t o  Be  
Mo re  Em p a t h e t ic

P ra c t ice  You r Em p a t h y Skills  Re g u la rly

P a y At t e n t ion  t o  Non ve rb a l Cu e s W h e n  t a lkin g  t o  
som e on e , t a ke  n o t e  o f t h e ir b od y la n g u a g e  a n d  
a n y n on ve rb a l cu e s t h e y m a y b e  g ivin g  o ff.

Un d e rst a n d  W h e re  Th e y Are  Com in g  From  
Be fo re  t ru ly e m p a t h izin g  w it h  som e on e , you  
n e e d  t o  u n d e rst a n d  w h e re  t h e y a re  com in g  from .

P ra c t ice  Ac t ive  List e n in g

Exp re ss  Un d e rst a n d in g

Avo id  Ma kin g  Assu m p t ion s

Be  Aw a re  o f You r Ow n  Bia se s



Em p a t h e t ic
Sk ills

Risk-t a kin g , e xt e n sion  & g ra p p lin g

De e p  lis t e n in g

Re cog n izin g  cu e s

P e rsp e c t ive -t a kin g

Re fle c t ion

Se lf-a sse ssm e n t

Dia log u e  & con ve rsa t ion

Co lla b o ra t ion



W h y In c lu sive  
Le a d e rsh ip  Is  Esse n t ia l 
fo r  Eve ry 
Org a n iza t io n

Ap a rt  fro m  t h e  o b vio u s cu lt u ra l b e n e fit s  o f in c lu sive  le a d e rsh ip , it  a lso  h a s  a  
t a n g ib le  im p a c t  o n  t h e  b o t t o m  lin e .

Re se a rch  b y De lo it t e Op e n s a  n e w  w in d o w fo u n d  t h a t  t e a m s w it h  in c lu sive  
le a d e rs  a re  17% m o re  like ly t o  sa y t h e y a re  “h ig h  p e rfo rm in g ,” 20 % m o re  like ly t o  
m a ke  b e t t e r d e c is io n s , a n d  29% m o re  like ly t o  co lla b o ra t e . An d  in  
20 19, Ca t a lyst .o rg  su rve ye d Op e n s a  n e w  w in d o w 2,164  e m p lo ye e s  in  e ig h t  
co u n t rie s  t o  u n d e rs t a n d  t h e  co rre la t io n  b e t w e e n  w o rkp la ce  e xp e rie n ce s  
a n d le a d e rsh ip  s t yle . Th e  s t u d y fo u n d  t h a t  4 5% o f e xp e rie n ce s  o f a n  in c lu sive  
w o rkp la ce  co u ld  b e  e xp la in e d  b y “m a n a g e ria l in c lu sive  le a d e rsh ip .”
Th e se  s t a t is t ic s  in d ica t e  t w o  t h in g s: firs t , a n  in c lu sive  le a d e rsh ip  s t yle  ca n  b o o st  
p ro d u c t ivit y b y a  s ig n ifica n t  m a rg in . Se co n d , le a d e rsh ip  is  s t ro n g ly co rre la t e d  t o  
h o w  in c lu d e d  a n  e m p lo ye e  fe e ls  in  t h e  w o rkp la ce .

Th is  is  w h y it  is  so  im p o rt a n t  t o  t a ke  in sp ira t io n  fro m  co m p a n ie s  like  McDo n a ld ’s , 
De lo it t e , Sa le sfo rce , Go o g le , P &G, a n d  Fa ce b o o k w h e n  re im a g in in g  yo u r 
le a d e rsh ip  a p p ro a ch  in  20 20 . Ove r t im e , t h is  w ill t ra n sla t e  in t o  a  m o re  d ive rse  
a n d  in c lu sive  cu lt u re , w h e re  e ve ry e m p lo ye e  is  m o t iva t e d  t o  b rin g  t h e ir b e st  t o  
w o rk.



In c lu s ive  Le a d e rs h ip  
Sc e n a rio s



Qu e s t io n s



Th a n k  yo u !

P re se n t e d  b y:

Sc o t t  Ala n  Da vis
s d a vis @s e e lllc .c o m
313-575-8 731



Ou r Te a m
Lo u is  E. J a m e s

CEO
Lja m e s@Se e lllc .com

(313)8 4 1-50 0 0

Dr. E'Lo is  Th o m a s
P re s id e n t
Et h om a s@Se e lllc .com
(313)294 -74 14

J o n  La n n in g
VP  o f Bu s in e s s  De ve lo p m e n t

J la n n in g @se e lllc .com
(616)216.54 56

Sc o t t  Ala n  Da vis
VP  o f In c lu s io n  & 
Ec o n o m ic  De ve lo p m e n t
Sd a vis@Se e lllc .com  
(313)294 -74 0 5

Am b e r St e w a rt
VP  o f Op e ra t io n s

Ast e w a rt@Se e lllc .com  
313-524 -1775

Tiffa n y Cu rry 
VP  o f Dive rs it y  In it ia t ive s  a n d  
Co m m u n it y En g a g e m e n t
Tcu rry@Se e lllc .com  
(313)294 -74 15
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