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Theses

Â Hoopla = Magical Thinking

Â This is it

Â Ratepayer Funded Programs ïitôs up to us.  

No one else is coming.



A Brief History of Hoopla

Â ARRA ïDOE

Â ARRA ïDOL

Â Son of Stimulus / Cash for Caulkers 

(HomeStar)

Â The rise of ratepayer programs



Why Donôt More Home Retrofits 

Happen?

Â McKinsey ñUnlocking EE in the U.S. 

Economyò 2009

Â Fundamental Attributes of EE

Â Structural Barriers

Â Behavioral Barriers

Â Availability Barriers



Scary Thing #1:  Complexity to Benefit 

Ratio - Cautley









Program Designers to the Rescue

Â Incentive Design

Â Marketing and 
Outreach

Â Social Marketing

Â Neighborhood Blitz 
Programs

Â Energy Advocate / 
Caseworker

Â Customer Feedback 
Devices
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